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	1
	Course title
	Management and Leadership in Nursing

	2
	Course number
	0701733

	3
	Credit hours (theory, practical)
	3 credit hours (Theory)

	
	Contact hours (theory, practical)
	3 credit hours (Theory)

	4
	Prerequisites/corequisites
	----

	5
	Program title
	Master of Clinical Nursing

	6
	Program code
	----

	7
	Awarding institution 
	The University of Jordan

	8
	Faculty
	School of Nursing

	9
	Department
	Community Health Nursing

	10
	Level of course 
	1st Year

	11
	Year of study and semester (s)
	2017-2018 – 2nd Semester

	12
	Final Qualification
	Master in Clinical Nursing

	13
	Other department (s) involved in teaching the course
	----

	14
	Language of Instruction
	English

	15
	Date of production/revision
	1/2018


16. Course Coordinator: 
	Faculty Member:
               Ali Saleh, PhD, RN

Office Number:   
               Office 112

Office Hours:

               Mon, Wed: 1-2 or by appointment
Office Location and Tel:
The University of Jordan, School of Nursing, 1st  Floor. 23143

Email and Website:

Email: a_saleh@ju.edu.jo



                              Academic website: http://eacademic.ju.edu.jo/a_saleh



                              E-Learning website: https://elearning.ju.edu.jo/




17.  Other instructors: 
	NA


18. Course Description: 
	This course provides for the comprehensive study of the department of nursing as a vital component of multiple health care delivery systems. Its primary focus is on the preparation of nurse managers to function in a variety of health care settings. It examines financial, personnel, and quality control management with emphasis on the role behaviors of the nurse manager as an advanced practitioner of nursing. An overview of management and leadership theories and processes and their implications for nurse managers is provided. The role of the advanced practitioner and consultant in marketing services is also described.


19. Course aims and outcomes: 
	A-  Aims:
B- Intended Learning Outcomes (ILOs): Upon successful completion of this course students will be able to …


	1. Knowledge and understanding:

	1.1. Discuss the historical development of leadership theories and the functions of nurse managers as leaders.

	1.2. Examine the historical evolution of management theories and the related concepts and principles as they apply to nursing.

	

	2. Cognitive and intellectual skills:

	2.1. Explain the role of the nurse manager / leader in health care settings. 

	2.2. Discuss the leadership role at critical care units.

	2.3. Explain the various types of organization structures and the effect of each on organizational effectiveness and productivity.

	2.4. Explain the application of the concepts of power and politics in the field of nursing and the role of the nurse leaders in empowering their subordinates.

	2.5. Discuss aspects of strategic planning in today’s healthcare environment.

	

	3. Subject specific skills:

	3.1 Apply a quality improvement program in a selected health care setting.

	3.2 Apply various leadership theories in healthcare situations.

	3.3 Utilize advanced strategies of problem-solving and decision making in nursing.

	

	4. Transferable skills:

	4.1 Develop a proposal for improving the quality of nursing service rendered to clients.


 20. Topic Outline and Schedule:
	Topic
	Week
	Instructor
	Achieved ILOs
	Evaluation Methods
	Reference

	· Course Syllabus Orientation.

· Introductions to and Overview of Texts. 

· Review of Course assignments.
	Week 1

28/1-1/2
	Dr. Ali Saleh
	
	
	

	· An overview of the Leadership and Management. 

· Definition of concepts.

· Managers and leaders in health care.
	Week 2

4/2-8/2
	Dr. Ali Saleh
	1.2, 2.1
	· Midterm exam

· Final exam
	

	· Theories of Leadership and Management 

1. Trait approach.

2. Skills approach.
	Week 3

11/2-15/2
	2 Students
	1.1, 2.2, 2.4, 3.2
	· Presentation
· Midterm exam

· Case study analysis

· Final exam


	Ch. 2 (Northouse)
Ch. 3 (Northouse)

	· Theories of Leadership and Management
1. Style approach.

2. Situational approach

3. Contingency Theory
	Week 4

18/2-22/2
	2 Students
	1.1, 2.2, 2.4, 3.2
	· Presentation

· Midterm exam

· Case study analysis

· Final exam


	Ch. 4 (Northouse)
Ch. 5 (Northouse)

Ch. 6 (Northouse)

	· Theories of Leadership and Management
1. Path Goal theory.

2. Leader-Member Exchange theory.
	Week 5

25/2-1/3
	1 Student
	1.1, 2.2, 2.4, 3.2
	· Presentation

· Midterm exam

· Case study analysis

· Final exam


	Ch. 7 (Northouse)
Ch. 8 (Northouse)

	· Theories of Leadership and Management

1. Transformational leadership 

2. Servant leadership
	Week 6

4/3-8/3
	2 Students
	1.1, 2.2, 2.4, 3.2
	· Presentation

· Midterm exam

· Case study analysis

· Final exam


	Ch. 9 (Northouse)
Ch. 10 (Northouse)

	· Theories of Leadership and Management

1. Authentic Leadership
2. Team leadership
	Week 7

11/3-15/3
	2 Students
	1.1, 2.2, 2.4, 3.2
	· Presentation

· Midterm exam

· Case study analysis

· Final exam


	Ch. 11 (Northouse)
Ch. 12 (Northouse)

	· Theories of Leadership and Management
1. Psychodynamic Approach

2. Women and Leadership
	Week 8

18/3-22/3
	2 Student
	1.1, 2.2, 2.4, 3.2
	· Presentation

· Midterm exam

· Case study analysis

· Final exam


	Ch. 13 (Northouse)
Ch. 14 (Northouse)

	Midterm Exam
	Week 9

25/3-29/3
	
	
	
	

	· Managerial Problem Solving and Decision Making
	Week 10

1/4-5/4
	1 Student
	3.3
	· Presentation

· Final exam


	Ch. 6 (Longest & Darr)

	· Strategizing


	Week 11

8/4-12/4
	1 Students
	2.5
	· Presentation

· Final exam


	Ch. 9 (Longest & Darr)

	· Designing 

Case study analysis Due. 18/4/2018
	Week 12

15/4-19/4
	1 Student
	2.3
	· Presentation

· Final exam


	Ch. 12 (Longest & Darr)

	· The Quality Imperative: The Theory
	Week 13

22/4-26/4
	1 Student
	3.1, 4.1
	· Presentation

· Final exam


	Ch. 7 (Longest & Darr)

	· The Quality Imperative: Implementation
	Week 14

29/4-3/5
	1 Student
	3.1, 4.1
	· Presentation

· Final exam


	Ch. 8 (Longest & Darr)

	Final Exams
	9/5-17/5
	
	
	
	


21. Teaching Methods and Assignments: 
	Development of ILOs is promoted through the following teaching and learning methods:

This is a one-semester course that will utilize EXTENSIVE interactive lectures, active discussions, case studies analyses, worksheets, assignments, and individual and group efforts to attain the objectives. The use of whiteboard and markers for summarizing major points, audiovisual aids including overhead and slide projectors, handouts when required, and the internet would be invested.



22. Evaluation Methods and Course Requirements: 
	Opportunities to demonstrate achievement of the ILOs are provided through the following assessment methods and requirements:

Requirement

Due date

% of final grade 

(Must sum to 100%)

Selected topic presentation

All through the Course (see Appendix A)
15%

Midterm Exam

Week 9th
30%

Case study analysis 
Week 12th
15%

Final Exam

To be Announced

40%




Instructions for Assignments
Presentation:

Each student will do a presentation on a selected topic. Approval of assigned faculty member regarding the outline of the presentation is required at least one week before the presentation date.  The presentation should consist of a powerpoint presentation. Grading will be done using a rubric that addresses the quality of the presentation content and presenter skills. In your presentation, you should to present and summarize one research article related to the topic and not exceeding 5 years in date
Case study analysis:

Each Student will select an identified case study from  Northouse, P.G. (2013). Leadership: Theory and practice and should be approved by faculty member. Then students will write a paper (5-8 pages of text) which addresses the case. The student should answer questions following each case in-depth.
Manuscript Preparation. The manuscript shall be typewritten double-spaced with 1" margins on all four sides. The pages are to be numbered consecutively, beginning with the first page of text. The font for the type should be 12 point, a Times New Roman type font is required.
Text Requirements. The cover page should contain the title and author's names. The main text should begin on a separate page and be not less than 5 double-spaced pages, and no more than 8 double-spaced pages, excluding bibliographic references. The paper should be edited for grammar, punctuation, clarity, and spelling. A percentage of the points for the papers will be allocated to format, spelling, and grammar.
References. Students are responsible for the accuracy and completeness of references. 

Manuscripts in preparation, personal communications, and other unpublished information should not be cited in the reference list. 

Abbreviations, Symbols. Use only standard abbreviations or acronyms. The full term for which an abbreviation or acronym stands should precede its first use in the text unless the abbreviation is a standard unit of measurement. Place the abbreviation or acronym in parentheses after the first mention of the full term. 

Case study analysis Submission:

· You must submit the assignment in two ways:

· Traditional paper format. Please make sure the document is stapled or clipped. 

· Via e-learning website. Document may be in Word, Word Perfect, Adobe, or Zip format. 

· To help assure good communications, when you send email messages or turn in papers electronically, please label the subject and attachments clearly and properly in this format: Course Name ("ML" is enough), Contact Issue, Your Last Name and First Initial. 

Note: The paper must follow the 6th edition Publication Manual of the American Psychological Association format.

Participation and Educational Guidelines:
Each student must recognize that he/she bears the primary responsibility for his/her education. Classroom participation provides an opportunity to both refine your thinking and to practice expressing your ideas. Students are expected to prepare for lectures by reading the assigned materials and reviewing relevant materials. It is assumed that students will have read and thought about assigned materials before class. That is, you should at least have skimmed through them even if you don't understand them. Having documents for the session will be very helpful in following along with the material that is taught in the course. An internet access is highly encouraged.

Students are expected to attend all classes and ask questions as necessary. Successful learning in this course depends upon regular reading, studying, and class attendance. Absenteeism and missing sessions may hurt you significantly if you do not keep pacing with the course materials.

The discussions will be utilized in this course extensively. A constructive contribution helps to move the discussion forward. NONE will be penalized for floating an idea that others debunk. I encourage you to think critically, to challenge your classmates without showing disrespect, and to put forward your own ideas for consideration by others. 

Students are encouraged to seek faculty assistance when they are having difficulty with content or with a specific skill. Seek help early. Don’t wait until you are too deeply in trouble to bail yourself out. Office hours are listed above and I am also available in appointments. Students are encouraged to talk with faculty on an individual basis if they want to explore specific content in more depth than is possible in class.

23. Course Policies:
	A- Attendance policies:
Attendance is expected. Arrival on time is expected. Students who miss more than three class sessions with or without excuse will be dismissed from the course automatically. (See the university policies regarding absence).
B- Absences from exams and handing in assignments on time:
Students unable to take a scheduled exam are expected to inform the instructor within 3 days and make arrangements for a make-up one. Make ups will be given only to students who have notified the instructor and provide an excuse. Any missed exam will result in a grade of zero for that particular examination type.
C- Health and safety procedures:

NA
D- Honesty policy regarding cheating, plagiarism, misbehavior:

Work submitted to the course instructor is assumed to be an expression of original ideas by the student. All students in this course are expected to adhere to university standards of academic integrity. Appropriate citation of the intellectual property of other authors is expected. Cheating, plagiarism, and other forms of academic dishonesty will neither be accepted nor tolerated. This includes, but is not limited to, consulting with another person during an exam, turning in written work that was prepared by someone other than you, and making minor modifications to the work of someone else and turning it in as your own. Ignorance will not be permitted as an excuse. If you are not sure whether something you plan to submit would be considered either cheating or plagiarism, it is your responsibility to ask for clarification.
E. Submitting Papers and Communications:
· Contact by an email is highly encouraged and preferred. 
· Other than contacts by an email, contacts should take place during announced office hours and/or ONLY by appointment. 
· Contact on phones, preferably office number, also is welcomed during working hours. 

F- Grading policy:

A grade of (C+) is the minimum passing grade for the course.

Grade Points
Grade
4

A
3.75

A-
3.5

B+
3

B
2.75

B-
2.5

C+
2

C
G- Available university services that support achievement in the course:

· Faculty members website

· E-Learning website




24. Required equipment:
	· Audio-Visual Aids

· Faculty member’s Website

· E-Learning Website



25. References: 
	A- Required book (s), assigned reading and audio-visuals:

Northouse, P.G. (2013). Leadership: Theory and practice (6th ed.). Thousand Oaks, CA: Sage Publications.

Longest, B., & Darr, K. (2014). Managing health services organizations and systems (6th, ed.). Baltimore, Maryland: Health Professions Press. 
B- Recommended books, materials, and media:

American Psychological Association. (2010). Publication manual of the American Psychological Association. (6th ed.). Washington, DC:  American Psychological Association.

Marquis, B.L., & Huston, C.J. (2017). Leadership roles and management functions in nursing: Theory and application (9th Ed.). Philadelphia: Lippincott Williams & Wilkins
Yoder-Wise. P. S. (2014) Leading & managing in nursing. 6th ed. St. Louise, M I :Mosby
Davidson,S ., Weberg.D.,O"Grady,T.,&Malloch.K., (2017) .Leadership for evidence-Based Innovation in Nursing and Health professions. MA: Jones& Bartlett

O"Grady,T.,&Malloch,K.(2016)Leadership in Nursing Practice: changing the Landscape of Health care . 2nd edition MA: Jones& Bartlet
Huber, D., (2014)Leadership and Nursing care management 5th ed .St Louis: Saunders/Elsevier
Sullivan, E. & Decker. P. (2013). Effective leadership and management in nursing. 8th ed. Upper saddle River, NJ: Pearson Prentice Hall



26. Additional information:
	


Name of Course Coordinator: -------------------Signature: ------------------------- Date: ------------------------- Head of curriculum committee/Department: ------------------------- Signature: ---------------------------------

Head of Department: ------------------------- Signature: ---------------------------------

Head of curriculum committee/Faculty: ------------------------- Signature: ---------------------------------

Dean: ------------------------------------------- -Signature: ---------------------------------
Copy to:


Head of Department









Assistant Dean for Quality Assurance



Course File

Appendix A

The University of Jordan

School of Nursing
Master of Clinical Nursing

Management and Leadership in Nursing
Second Semester 2017-2018

Student Presentation Evaluation Form

Student's name: ---------------------------------------------------------------------------------------------

Title of the presentation: ----------------------------------------------------------------------------------

Date: ---------------------------------------------------------------------------------------------------------

Total Score:--------------------------------------------------------------------------------------------------

	Criteria


	Poor

(0)


	Fair

(1)


	Good

(2)


	Excellent

(3)



	I. Presentation of the material:

  1. Clarity of stated objectives
	
	
	
	

	  2. Movement toward the stated  goals
	
	
	
	

	  3. Amount of material presented 
	
	
	
	

	  4. Organization of content
	
	
	
	

	  5. Relationship of theory to practice
	
	
	
	

	  6. Definition of new concepts,  terms and principles
	
	
	
	

	  7. Integration of research findings
	
	
	
	

	  8. Citation of appropriate authorities to support statements
	
	
	
	

	  9. Summary of important points
	
	
	
	

	10. Conclusion at the end.
	
	
	
	

	11.Effective use time
	
	
	
	

	12.Use of instructional aids
	
	
	
	

	13.Uniqueness of the presentation 
	
	
	
	

	II. Relation with the students

14. Student participation
	
	
	
	

	15. Respect of students' point of  view 
	
	
	
	

	16. Provision of feedback to  students
	
	
	
	

	17. Control of the class
	
	
	
	

	III. Personal attributes

18. Appropriateness of speech  volume to the students
	
	
	
	

	19. Eye contact with students
	
	
	
	

	20. Change of the voice tone for emphasis
	
	
	
	

	21. Use of nonverbal communication
	
	
	
	

	Total
	


Course Name: Management and Leadership in Nursing- Master
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